Kansas Association of REALTORS®
NAR Leadership Fund Trustee Meeting
Thursday, January 12, 2012

AGENDA
Call to Order — Dan Sight, Chair - 8:00 a.m.
Approval of Previous Meetings Minutes Page 2

New Business

A. Report from Mike McGrew, 2014 NAR Treasurer Candidate

1. Ratify 2011 NLF Expenses Page 3
2. Discuss future campaign needs
a. NAR Leadership Fund Balance Sheet Page 4
b. Assessment of Future Needs Page 5
c. 2012 Travel Schedule as of 1-5-2012 Handout
Other
A For Reference:
1. Trustee/Fund Guidelines Pages 6-8
2. Initial Request Pages 9-11
3. Report Form Pages 12-13
4. 2012 KAR NAR Committee Appointments Pages 14-16
5. 2012 KAR NAR Directors Pages 17-18

Scheduled Adjournment - 9:00 a.m.
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Kansas Association of REALTORS®
NAR Leadership Fund Trustee Minutes
Thursday, June 16, 2011

hairman McKenzie called the meeting to order at 2:51 p.m.

Trustees Present: Karen Gehle, KAR CEO
John McKenzie, Chair

Steve McCullough, KAR Treasurer Trustee Absent:
Sandy Green, Trustee Delores Dalke, Trustee
Jeanette Johnson, Trustee Dan Sight, Vice Chair

Jamie Hoit, KAR President

Chair McKenzie asked each Committee member to complete the KAR Ownership Disclosure and
Conflict of Interest Form and return to KAR staff.

MOTION: It was moved by Green, seconded and carried to approve the previous meeting
minutes.

New Business
A. Report from Mike McGrew, 2014 NAR Treasurer Candidate

The current NAR Treasurer, Bill Armstrong, has indicated he will seek a third year — through
2013. Therefore, Mike has secured the endorsement from the KAR Executive Committee for
2014 NAR Treasurer and the appropriate nomination paperwork will be filed with NAR following
the meetings.

B. Ratify Expenses for Mike McGrew

The Trustees discussed the expenses to-date incurred in funding the NAR Treasurer campaign
for Mike McGrew.

MOTION: It was moved by McCullough, seconded and carried to ratify the 2011 year-to-date
expenses of $6,197.05 incurred January-May for Mike McGrew's campaign for NAR Treasurer.

C. NAR Treasurer Campaign and Future Campaign Needs

The Trustees discussed Mike’s ongoing NAR Treasurer Campaign and future campaign needs
and decided to continue with a hospitality suite during the NAR Convention in Anaheim. They
asked Mike to update his NAR Treasurer campaign website and brochures prior to the NAR
Convention. New 2014 NAR Treasurer buttons and stickers will also be printed for distribution
during the NAR Convention.

MOTION: It was moved by Green, seconded and carried to hoid a Kansas hospitality suite
during the NAR Annual Convention in Anaheim, CA in November 2011.

MOTION: It was moved by McCullough, seconded and carried to request the Executive
Committee review the NAR Leadership Fund level and consider increasing the fund at the

discretion of the Committee.
There being no further business, \Baurned at 3:50 p.m.

Date Approved Karen G@ RCE, CAE, Chief Executive Officer P2




1 4o ) abed

, 0zTHL'0T
00007 JAquiaw wwod m,<z - UO[UIAUDD HYN - DLZUDN Uyo[ asinquiiey
£9°907 WiI2Yeuy Ut UORNGLASIP 10} SPIRD SSBUISNG Jainseai o BUilild
007 1ZTT MRIDDN 01 pasinquutal "19 mmmm.u_m_t g|eaL {210y ‘aleHiE SLYD
0T°SEL 4dys “1ouueg Jainseal] ‘nsodap NS AYENASOH ‘aIeHIE MIIDAN
:LJBYBUY U] UOJIUBAUCT HYN YHM paleinosse sasuadx3 O
00’0 UG|IUSAUCD Y - MBIDON 6
0000 UCIUBAUCT YYN 20) waipiad MaJ9I 8
$9°es 0fea1y7 Ul Ywwns diysiapeaT Yy N 10} S|ESW PUB 2JRHIE MIIDIN L
00°SET 1901} |BINENEU] MBIDON 9
LETOC ofeny) ul Huwing diysiapes YN 03 [SARIY 10 aXIN a5INqLUIRy §
00°002 J3qUSIA I8RIWUI0] HYN 5B sdu@asL D J0j ANZUIHIW UYOf esanquuiay {7
S8'EET'T aneds auns AyjendsoH
:s3URBA 30 YYN YlMm pajelnosse sasuadxd €
7Tl ayng AyjexndsoH Joy paseyaund tonbg] 33SHO
BS'OVLT U] 3YSIN SH 40y 2jds SN - Iuns AjfelldsoH
89°0€8 pooy Sujuaas Aepsan] - auns AyjendsoH
¥6'S56'T dn-33s Jeg 2yns AlljendsoH
00°0¢g m_m:wamE Sunaauwl 104 s3s00 SuiaedayBuiddiys
:s3unasiN uo HYN YHm pateposse sasuadxy
ST'ELE MBI AN 01 pasngLuiad sasusdxa [2AeN) - uen[ ues/aUaJajua) $enssi HYN T
:S3SNIdXT JO NMOAXMv3aYd
0z'ZPL'OL  0Z'Zvl'Ob ’ asuadxg [€10L
ozZbL'0L  0TEFL'DL asuadxg pund n_._z..omoow._muo._.
0zZTYL'0L €LT9E'E 100% ysed 47IN-001.01 (19 "y 995) AUAIOR JoqwianoN 18N LOLL ELOZ/OE/LL  [BUINOT jeiauaD) Ol
V68 0002 asuadx3 pund SIN-02009 saay Bay/auoD Wy M3IDOW  100L LI0Z/LE/0)  |BLWNOT [EISUSD &
Lyr9.2'e o0'aa¥ -1id4s- ma1sp-wap od AUOD HYN  LO0) 110Z/LE/0L  [ewnor [e1eueD §
9.8'L G9'Zrs esuadx3 pund 4N-0Z009 s6yo 00 wiog 1060 LLOZ/OE/60  [EUINOr [BJSUSD [
FA: KN AN go'gel ~11dS- 1oxol; [eJnBneu mauo2i Byo Xgwy  LOBO LIOZ/O0E/E0  1BWINOf [BIBUSD 9
F29e8lL  LIET10T 100y ysed 4TIN-00101 obeotya-maubly quisy 1080 LIOZ/LE/B0  |BUInOf [B1RUSY G
-GV 1669 00'00Z mm:max.m_ pund 4IN-02009 . sByo aizusMoW 10} 90 quiizy] - 1090 LL0Z/0E/9¢  [BUINOL [BIBU3G ¥
Gt /629 Geeel’l ~11ds- sByo 00 w308 1090 LLOZ/OE/MAQ  [BWINO[ [BI13UBD €
09°€9G'S ZY 065t 100v ysed 47IN-001.01 Awngoe 4IN AN LOSO LLOZE/S0  [BUINOr [BISLBY 2
8L'El6 81'tl6 100v Use] 4IN-00L0L maI0op/BIN O12-sdxe quiey  0F0 110Z/0S/P0  [BWNOr [BISURD |
asuadx3 pund 3IN-0Z008
eouejeg unowy nids LLOZ ..onEm.»_m_Z yBnoayy Krend¥ ‘.z ayeqg adA)
lieyoQ $SO7 @ }oid | siseg enioo

ZL/S0/10
pund diysiepea yvN WY 03:01



. 10:47 AM NAR Leadership Fund :

01/05/12 Balance Sheet
Cash Basis As of November 30, 2011

Nov 30, 11 Nov 30, 10 % Change

ASSETS
Current Assets
Checking/Savings
10100-NLF Cash Acct 114,044.6¢  124,827.01 -10,782.32

Total Checking/Savings 114,044.68 124 827.01 -10,782,32
Total Current Assets 114,044,698  124,827.01 -10,782.32
TOTAL ASSETS 114,044.69  124,827.01 -10,782.32
LIABILITIES & EQUITY
Equity .
Retained Earnings 124,786.89  158,378.00  -33,591.11
Net income -10,742.20  -33,550.99 22,808.79
Total Equity 114,04469  124,827.01 -10,782.32

TOTAL LIABILITIES & EQUITY 114,044.69  124,827.01 -10,782.32

Page 1
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NAR Leadership Fund
Assessment of Future Needs

Background

The fund was established in January 2006 with a $2 per member dues allocation along with a
reallocation of $50,000 from year-end retained earnings. Another reallocation of $50,000 was
made in 2007. ‘

The dues allocation of $2 per member occurred during fiscal years 2006, 2007 and 2008 and was
eliminated in 2009 to balance the budget.

The highest level of the fund occurred in May 2008 when it reached $160,528. The fund level as
of November 30, 2011 is $114,044.

A total of $53,082.45 has been expended from the fund since its inception:

1) Lee McClelland — NAR Leadership Academy = $3,000;

2) Alan Huffman — Region 9 Vice President-elect = $4,152.55;

3) John McKenzie — NAR Committee Member Policy = $400

3) Mike McGrew — NAR Treasurer campaigns (July 2009 to present) = $47,767.34.

Reimbursements to the fund totaling $7,986.58 have been made from the Region 9 Issues Fund
($7,443.98) and NAR for FPC expenses ($542.80).

Assessing future needs:

Mike has submitted his officer application for 2014 NAR Treasurer. He will appear before the
NAR Nominating Committee in November 2012 and be elected during the May 2013 Mid-Year
meetings.

For 2012 and 2013 it is anticipated:

8 trips planned to date to state associations/Regions/conventions = $12,000
Inter-region travel (Missouri Meetings) = $1,800
KAR Meetings = _ $1,500
Host NAR Director reception in DC 2012 = $25,000
Website, brochures, buttons, banners, letterhead, etc. $3,000
Hospitality Suite @ 2 NAR meetings = $20,000
Travel expenses to two 2012 and one 2013 NAR meetings = $6.500
Total $70,200

Anticipated reimbursement from Region 9 Issues Fund for DC Reception $12,500

Net Total $57,700



NAR Leadership Development Fund

Purpose and Guidelines
Revised 2011

Preface

Active participation by the Kansas Association of REALTORS® and its members in the
National Association helps to insure the voice of the Kansas member is heard at the
National level. Active participation by Kansas members in the committee and decision-
making process is essential in seeking to create and preserve policies which are in the
best interest of the Kansas REALTOR®.

While the Kansas Association of REALTORS® has enjoyed a fairly visible presence and
moderate leve! of involvement in the National Association, steps must be taken and
procedures put in place to strengthen our ongoing effort of seeking and securing NA
committee and leadership positions for Kansas REALTORS®. :

At the current membership level and/or until our membership ievel reaches 10,000 and
above, the Kansas Association of REALTORS® receives two elected NAR Directors
who serve two-year terms. The State President serves as a NAR Director during
hisfher term as President. The State Association funds one NAR Director-elect who
serves a one-year term prior to his/her two-year NAR Director term. Every fourth year,
the Region 9 Vice President is chosen from Kansas (2011).

Purpose of the NAR Leadership Development Fund

" The purpose of the NAR Leadership Development Fund shall be to financially support
those efforts deemed necessary to maintain and enhance the national posture of the
Kansas Association of REALTORS® and its members. The fund shall be used to:

1) provide funding for NAR leadership candidates to attend in-state meetings;

2) provide funding for qualified Kansas members who seek NAR elected leadership .

positions to attend NAR meetings — such positions may include but not be limited
to — NAR First Vice President, Treasurer, Liaison, Committee Chair, Committee
Vice Chair;

3) provide funding for qualified Kansas members who seek NAR elected leadership
positions to travel and attend other state association functions and meetings;

4) provide funding for marketing materials and expenses for qualified Kansas
members who seek NAR elected leadership positions; .

5) provide funding for Kansas-sponsored hospitality events during NAR meetings;

6) provide funding for the Kansas NAR Region 9 Vice President-elect to attend the
two NAR meetings;

In addition to the Development Fund, funding shall also be included in the annual KAR
budget for the following:

1) to annually fund the Kansas obligation of $5,000 for the Region 9 Leadership
Fund;

" 2) to provide funding of $200 per NAR meeting for Kansas members serving as a
NAR committee member;

-more-

Pb
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NAR Leadership Development Fund
Purpose and Guidelines
Page 2

3) to provide funding of $1,000 per NAR meeting for Kansas members serving as a
NAR committee Chair or Vice Chair.

Fund Oversight

The NAR Leadership Development Fund shall have oversight by a group of Trustees
appointed by the KAR President to serve two-year staggered terms. The group shall
consist of the KAR President, KAR First Vice President/Treasurer, one current NAR
Director and four members-at-large. The KAR President shall appoint a Chair and Vice
Chair. The Trustees shall meet annually during the KAR Mid-Year meetings to consider
budgeting needs and/or requests; review NAR Committee structure; review NAR
committee appointments for Kansas; discuss and/or determine NAR committee
representation and leadership positions for Kansas. The Trustees shall aiso meet as
deemed necessary by the Chair and/or the KAR President. The meetings of the
Trustees shall be open, however, the Trustees reserve the right to declare the meeting
closed when reviewing applications, conducting interviews and considering fund
allocations.

Requests for Funding
The Trustees shall consider requests for funding following application and interview
based on the following criteria: ‘

1) Present and past service to KAR, NAR and their local association;

2) Previous attendance at NAR meetings;

3) Present and past service to NAR committees and/or institutes; g

4) Attendance record at all NAR meetings as a NAR Director, committee or institute
member;

5) Recommendation by their local association;

6) Commitment to attend all designated NAR and KAR meetings;

7) Level to which individual has achieved ongoing communication with NAR
leadership, committee members and staff between regularly scheduled meetings;

8) Commitment of time and energy to pursue continued and ongoing involvement at
the National level;

9) Evidence of individual's personal financial commitment

Applications for initial funding will be accepted throughout the year. Applicants for initial
funding must have served on an NAR Committee for at least one year within the past
three years. Applicants must participate in an interview with the Trustees. Applicants
will be notified in writing of the funding decision within seven (7) business days following
the interview. Applicants who receive funding will be required to submit a Reporting
Form and Expense Reimbursement Form following the NAR meeting and/or activity.

Applicants for additional funding must complete an Annual Review Application and sit
for an interview with the Trustees as deemed necessary. The deadline for submission
of the Annual Review Application is December 15th. Applicants for additional funding
will be interviewed during the KAR Legislative Meetings in January.

-more-



NAR Leadership Development Fund
Purpose and Guidelines
Page 3

Applicants are strongly encouraged to attend the following meetings during the two
annual NAR meetings:

Member/Director Forum

Future NAR candidate receptions/breakfasts/meetings
Region 9 Caucus

Their Committee meeting and related Forum (if any)
State Caucus held prior to the Region 9 Caucus
Kansas Night Out

The Fund _
Beginning in 2006, $2 dues per member was allocated annually to the NAR Leadership
Fund. However, due to a significant drop in membership and budgetary constraints, the
$2 dues per member was suspended in 2009. Once the fund reaches an adequate
level as determined by the Trustees, the Trustees shall designate $50,000 or more to
fund the campaign of Kansas endorsed candidates for NAR elected leadership
positions.

The Trustees shall designate no more than 50% of the remaining fund balance to be
used for annual committee appointments with the remaining funds to be added to fund
the campaign of Kansas endorsed candidates for NAR elected leadership positions.
This percentage is subject to change by the Trustees as deemed necessary.

The Trustees shall have authority to expend up to 50% of the total fund balance in any
one calendar year. Expenditures over 50% shali be approved by the KAR Board of
Directors or Executive Committee in their absence. Trustees reserve the right to grant
partial funding and/or to refuse funding at their discretion.

P8



Kansas Association of REALTORS®
NAR Leadership Development - Application for Initial Funding

(In order to be considered for initial funding, applicants must have served
on an NAR Committee for at least one year within the past three years.)

Personal Information:

Name: Date Submitted:
Company: Address:
Phone: Fax:

Email: Website:

Local Association/Board Information:

List all Local Associations/Boards in which you hold membership:

List all past and present service with your local association/board including committee
participation with years, officer positions held, awards received, etc.

State Association Information:

List all past and present service with the state association including committee participation with
years, officer positions held, awards received, etc.

National Association Information:

1) List all past and present service with the national association including committee
participation with years, officer positions held, awards received, etc.

-more-
P9



NAR Leadership Development - Application for Initial Funding
Page 2

National Association Information (continued):

2) List all NATIONAL ASSOCIATION OF REALTORS® meetings attended including the
month/year and nature of meeting:

3) Please print your NAR Expertise Profile and attach to this appliication.
Institutes, Societies and Councils: |

List all past and present service with both State and National Institutes, Societies and Councils
including committee participation with years, officer positions held, awards received, efc.

REALTORS® Political Action Committee (RPAC) Involvement
List all past and present contributions to the REALTORS® Political Action Committee (RPAC) -
include year and amount:

Other Involvement

List ali past and present involvement in community projects, civic organizations, charitable
organizations, etc. - include year and nature of involvement:

Reason for Request

Explain in detail why you are making this request for funding. Be sure to include your
qualifications for all possible positions sought and other information helpful to the Trustees: ____

P10



NAR Leadership Development - Application for Initial Funding
Page 3

How Will Your Participation Benefit KAR? (please be specific):

Other Funding Sources

List any other source of funding you are eligible to receive for NAR participation:

Letters of Recommendatien

Please attach at least three (3) letters of recommendation from KAR members. |etters of
recommendation should include the recommenders' contact information, how long they have
known you and in what capacity and why they believe the Trustees shouid consider your
request for funding. : '

Submission of Initial Application

| certify the above information to be true.

Signature

Please submit application along with a copy of your NAR Expertise Profile and at least three (3}
letters of recommendation from KAR members to:

Kansas Association of REALTORS®
c/o Karen Gehle, CEO

3644 SW Burlingame Road

Topeka, KS 66611

In Office Use Only:

Date Received. Application Complete: ___yes _ no

Completed application forwarded to Trustees:

l'ncomplete - information needed:

Interview scheduled and notified:

Funding Approved Letter of Agreement sent:

Funding Denied Applicant Notified:

P11



Kansas Association of REALTORS®
NAR Leadership Development - Report Form

Personal Information:

Name: Date Submitted:
Company. Address:
Phone: Fax:

Email: _ Website: _

Dates Covered by the Report Form:

National Association Meetings Attended - include month/year and name and/or nature of
meeting:

Committees, Forums and other meetings attended - list by NAR meeting and include in what
capacity you attended (member, chair, guest, etc.):

Please attach a written report that outlines each committee, task force, forum, etc.,
attended and the specific information and/or action items from each meeting.

Other meetings, social functions, receptions attended - list by NAR meeting:

Explain how your participation has benefited KAR - include KAR meetings where NAR
information, committee packets, committee minutes, etc. were shared:

Other Participation

List any other meetings, formal or informal, that you belfieve benefit you and/or KAR and explain
how: '

-more-

P12



NAR Leadership Development - Report Form
Page 2

Submission of Report Form

| certify the above information to be true.

Signature

. Please submit Report Form along with Expense Reimbursement Form to:

Kansas Association of REALTORS®
c/o Karen Gehle, CEOQ

3644 SW Burlingame Road

Topeka, KS 66611

In Office Use Only:

Date Received:

Expense Reimbursement Form Received with Report Form: ____yes ___no

Funding Amount Approved: $

Reimbursement Requested: $

Check Amount $ Check # " Date Sent:

Incomplete - information needed:

P13
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Kansas NAR Directors and Director-Elect

Ben Blair, Topeka, DSA

Nestor Weigand, Jr., Wichita, NAR Past President

Brian Jones, Pittsburg, KAR President, NAR Director
John McKenzie, Wichita; NAR Director (term 2009-2010)
Carol Mangan, Coffeyville; NAR Director (term 2010-2011)
Dan Sight; NAR Director-elect (term 2011-2012)

Chris Collins, KCRAR NAR Director (Kansas)

Lee McClelland, KCRAR NAR Director (Kansas)

Renee Ryan Edwards, KCRAR NAR Director (Missouri)
Brenda Oliver, KCRAR NAR Director (Missouri)

Linda Vaughan, Large Firm Representative (Reece & Nichols)

Ben Biair, Topeka, DSA

Nestor Weigand, Jr., Wichita, NAR Past President

Jamie Holt, KAR President, NAR Director

Carol Mangan, Coffeyville; State Allocated NAR Director (2010-2011)
Dan Sight; State Allocated NAR Director (2011-2012)

Brian Jones, Pittsburg, NAR Director-elect (term 2012-2013)
Mike McGrew, Lawrence, NAR Director — Presidential Appointee
John Brocker, State Allocated NAR Director (2011)

Alan Huffman, Wichita, NAR Director — Region 9 Vice President
Lee McClelland, KCRAR NAR Director (Kansas) — LB Rep
Renee Ryan Edwards, KCRAR NAR Director (Missouri) — LB Rep
Steve Banks, KCRAR NAR Director (Missouri) — LB Rep

Linda Vaughan, Large Firm Representative (Reece & Nichols)

Ben Blair, Topeka, DSA

Nestor Weigand, Jr., Wichita, NAR Past President

John Brocker, KAR President, NAR Director

Carol Mangan, Coffeyville; NAR Director-elect (term 2013-2014)
Dan Sight; State Aliocated NAR Director (2011-2012)

Brian Jones, Pittsburg, State Allocated NAR Director (2012-2013)
Mike McGrew, Lawrence, NAR Director — Exec Committee Rep
Lee McClelland, KCRAR NAR Director (Kansas) — LB Rep
Linda Vaughan, Large Firm Representative (Reece & Nichols)
Steve Banks, KCRAR NAR Director (Missouri) — LB Rep
Brenda Oliver, KCRAR NAR Director (Missouri) — LB Rep

Ongoing
Ongoing
2010
2010
2011
2010
2010
2010
2010
2010
2010

Ongoing
Ongoing
2011
2011
2012
2011
2011
2011
2011
2011
2011
2011
2011

Ongoing
Ongoing
2012
2012
2012
2013
2013
2012
2012
2012
2012
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